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OVERVIEW
No-one ever said leadership was simple. But there can be no doubt that currently, a unique set of condi�ons is adding huge complexity to the
role of leading. Rapid technological change, digital disrup�on and automa�on are radically altering what organisa�ons do and how they do it.
New roles and markets are emerging, while others are disappearing. Coupled with this is the uncertain poli�cal and economic backdrop against
which organisa�ons must con�nue to operate.
So what type of leaders are required as we embark on the Fourth Industrial Revolu�on? What skills are important and how will exis�ng and
future leaders acquire them?
This talk will discuss the behaviours and a�ributes that make up the core components of leadership so that individuals and leaders are able to
make decisions on which are the most valued and relevant capabili�es to bring out the best in themselves and others.
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KEY TOPICS
• Finding the leaders that will take us into the future: What type of leaders do we need, and why do we need to look at leadership
more holis�cally?
• Why we need to talk about leadership?
• What are considered to be cri�cal leadership skill: The skills, capabili�es and behaviours that are most prevalent in leaders in the work place.
• Finding the right balance of leadership skills: What combina�on of skills and capabili�es make up the op�mum mix for future leaders?
• Facing up to the leadership challenge: Five areas on which organisa�ons should be focusing.
ABOUT THE SPEAKER:

VICTORIA HORROX
Victoria is the Head of Sales for City and Guilds Group in South East Asia. She leads sales, strategy and business development
across ASEAN, Greater China, China, Japan and South Korea. She works with training providers, colleges, universi�es,
employers and governments oﬀering high quality and high impact voca�onal qualiﬁca�ons, endorsement, consultancy,
quality assurance, digitaliza�on and e learning across all key sectors including leadership and management.
Victoria has vast experience in managing and leading teams and contracts in employment, skills, welfare, educa�on and
legal services. She takes pride in adding value to her regional consulta�on process by suppor�ng clients to explore key pain
points and skills gaps in their organiza�on to iden�fy the right learning and development solu�on.

